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This is a transcript of the Elise Gets Crafty podcast episode 54, “Making your own creative path.” 
 
Hey! This is Elise and you are listening to Elise Gets Crafty. This is my weekly podcast where I talk about 
blogging and small business and creativity and inspiration and motivation. You can find out more about me and 
about the show at elisejoy.com.

Elise: Hi guys! Thanks for joining me for another episode of Elise Gets Crafty. Today I have my friend Amy 
Tan, who you might know as Amy Tangerine. I didn’t know that her last name was “Tan” for, like, three years. 
But her brand is Amy Tangerine, and she is here to talk about a lot of different things. We’re going to talk 
about what her career path has looked like, and then how she oversees the production of a product line a few 
times a year. Amy has had a really interesting career path and is known for a really specific and fun, creative 
design aesthetic. And I want to talk about what that process looks like for her. So Amy, I’m so excited to have 
you joining me on the show!

Amy: Thanks! I‘m so excited to be here!
 
E: We actually just saw each other in real life last weekend and we should have just recorded this then.
 
A: That was really fun just hanging out with you — and then what time was it? 10:30 by the time you went to 
bed? I kept you up way too late.
 
E: Amy also recently told me about this TV show called Burning Love and if you are a Bachelor fan, or you just 
watch it for fun, you should watch it. It’s a joke on The Bachelor but it’s a scripted television show produced 
by Ben Stiller and it’s amazing. Look it up on Hulu because I’m hooked and I’ve been watching it almost non-
stop. 

But Amy, tell me how you got started. Because I think that your path is maybe a bit roundabout 
and I would love to share that with the listeners.

A: While I was in college, I decided that I wanted to have a part-time job and something fun. A modeling 
agency wanted me to be their receptionist, so I worked probably 10 hours a week and it was a good part-time 
gig while I was in school. 

While I was there answering phones and booking models for photo shoots, a photographer would come in 
regularly. And he said, “Oh hey, you have some really good style and I dig what you’re wearing. Have you 
ever thought about being a stylist?” And I was like, “Oh no, what does a stylist do?” And he basically told me 
that you shop for clothes and dress models for photo shoots. And I said, “That would be awesome!” 

So he kind of took me under his wing and we did some photo shoots. I was working as a fashion stylist while 
I was still in college and then when I graduated that’s what I was doing — freelance fashion styling and 
working at a restaurant. 

On one of my photo shoots, I realized that because I was outdoors pinning model’s clothing, I was a little cold 
but I didn’t want to wear gloves. I asked my mom to teach me how to crochet arm warmers —  this was back 
in 2001. She showed me how to do it and we made arm warmers together.



ELISE GETS CRAFTY WITH ELISE BLAHA CRIPE
LEARN MORE ABOUT THE PODCAST AT ELISEJOY.COM
SHOWNOTES FOR THIS EPISODE: ELISEJOY.COM/PODCAST/SHOWNOTES54

© ELISE JOY INC, 2014-2016, ALL RIGHTS RESERVED.

I wore them into a store opening party. The girls who owned the stores saw them and they said, “We love 
your arm warmers. Where did you get them?” and I said, “I made them!” And they said, “Great! can we order 
some for the store?”

I had no idea how to price them or anything. But I went back the next day for a more formal appointment. I 
said, “How does $37 a pair sound?” And they said, “Sounds great! Thanks. We’ll order 10 of them,” and threw 
in some scarves and other stuff too. 

My mom helped me make them. We delivered them on a Wednesday at 3:00 and I sold a pair right out of 
the bag. Mind you, they didn’t have a price on them, I just sold them out of the bag because a girl who was 
shopping there just loved them. The girls at the store were really happy and three hours later they called me 
and said, “You’re going to think we’re crazy, but we sold out of half of them and need some more.” So my 
mom had to stay with me in Atlanta and help me crochet more arm warmers for the store. 

Needless to say it was kind of a funny, random fluke that happened. They retailed for $78 — I was like, “Are 
you kidding me? This is crazy.” But this was also at a time when jeans were selling for $200 and the industry 
was a lot different. This was right before September 11th or around that time.

I decided, this is a really fun, hand-made thing that’s happening, and I ended up selling to a few more stores 
in the area. Then Women’s Wear Daily did some press on me and Lucky Magazine did some press on me. 
This was before blogs so that was huge — magazines were really good.

So I decided maybe I should take this a little more seriously. In the springtime the girls said, “What are you 
going to make next?” And I said, “I don’t know maybe, tank-tops.” My mom and I basically hand-embroidered 
flowers on wife-beater tank tops. They took about three hours to make so we decided to sell them wholesale 
for $50. The store had no problem with that and would sell them for $110.

Then, friends of mine were like “That’s so cool what you’re doing. I have a friend of mine who owns a store. I 
have a friend who knows a boutique owner here and you should start selling to them.” And I would look up in 
Lucky Magazine the shops and just cold call them, and ended up getting into Fred Segal. A few months later 
a store actually called me and said, “Hey, have you seen Glamour Magazine? Cindy Crawford is wearing one 
of your tank tops.” It was like – are you kidding me? That’s so cool! She’s working out in one if my tank tops.

I said: “Wow. Maybe I have a business here.” And even though I was still doing fashion styling and still 
working at the restaurant, I was like, Maybe I should take it a little more seriously and pursue it as a business. 

I took a bunch of money that I had saved up and took a chance and applied for a tradeshow in New York that 
was called Workshop at the time — a trade show from Europe. Vendors go there and have booths to display 
their spring-summer collections for storeowners to come see. These are boutique owners, these are also 
department store buyers — a whole range of people from around the world come to this trade show. My goal 
— because it cost $10,000 to have the booth, to travel to New York, to stay in a hotel, all my expenses and to 
produce the sample line — I had decided that if I had $20,000 worth of orders, that would be successful. 

Well, it’s a four-day show and the first day I got $20,000 worth of orders! I had to come home and figure out 
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how I was going to make it.  This was the September showing for January and February deliveries. I was in a 
panic and I got everybody I knew to help me hand-sew these t-shirts. 

It turned out great for January. I was able to make the shipments on time as I was doing everything out of 
my 1-bedroom loft in Atlanta. But then in February I actually missed out on $25,000 worth of orders because 
I was so caught up in the process of producing what I was shipping for January that I missed out on half 
of February. It was one of those eye-opening things for me to experience and realize I can’t do it all. I can’t 
manage it all. 

So that’s when I put my company under a larger umbrella and they had me designing a line that basically 
knocked-off my own line. It was available at Rich’s department store which is now owned by Macy’s. I would 
take my embroider designs and ideas, and they would do it either by machine or they would silkscreen it.

E: So, you removed like the hand-made portion?

A: Yeah…same kind of aesthetic, really fun. It looked kind of crafty but it was also able to be mass produced.

That summer I was styling for them and doing their catalog. The owner actually moved to Los Angeles. I was 
flying back and forth across the country every month, and on one of our trips back to Atlanta, he said, “Would 
you ever think about moving back to LA?” And I said, “Oh, that’d be awesome. Let me think about it.”

E: I feel like there’s so many parts of your story that are … I mean you just fell into it. You were doing 
something that you wanted for yourself, and someone was interested in it and then you moved forward from 
there. 

But I love that you just started cold calling and you just tried it out. You decided, “I’m going to take this show 
on the road and see how it goes in New York.” It doesn’t seem to me like you got caught up in all of the “Oh, 
what could happen?” Did you have a long term plan or is this more of a, “Let’s just see how this goes”?

A: It was more, let’s just see how it goes. I would say the reason I didn’t seem so frantic or it seemed like I 
could take a chance and be fearless, is because I really had great mentors who I talked to and were rooting 
me on saying: “This is what you should do. This a good path to get there. What do you want for this line? And 
really, what do want for this collection?” 

And I didn’t want big huge things. I was like, let me just sell $20,000 worth of t-shirts so that I can at least re-
coup my costs and then see how it goes from there. I had a few hand-sewers in place, I was providing work 
for them. It felt good to come up with ideas and to see people really interested in it. That part of it felt so great. 
The momentum was there so I didn’t have time to worry about it. I needed to focus on creating a sample line 
at the time, to take to New York, that would sell $20,000 worth.

E: So many businesses begin the way you started out. Very kind of organic and there’s not a huge over-
arching plan. Just, okay this is working, okay this is working — and then you do have a wall. You realize, I 
can’t produce this on time or whatever it is. Then you find an alternative or a way to fix it. 

I think something that holds people back or can hold people back is they’re worried that they don’t have it 
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all figured out day one. It’s great to hear stories like yours, where you didn’t really know, but you’re trying — 
and the worst that happens, can happen. But then you adjust and do what you need to. That can be really 
inspiring to hear.

A: I agree with you. I mean, I still don’t have everything figured out. I recently got back from Australia and 
realized that I haven’t even blogged a re-cap of things that happened in February. But it’s okay because life 
goes on and you adjust and you adapt. Adaptability in business is so vital.

E: Yeah, that’s one of the most important ones.

A: You might have all of these great ideas and everything is going well, and let’s say you are making money. 
But there’s always going to be another thing that you’re chasing, no matter what situation you’re in. I’ve talked 
to very successful people and had amazing mentors tell me: “Just focus on what you love. Try to enjoy every 
minute of it. And build something that you are really proud of.”

E: That’s a perfect jumping-off point into the next portion of your career. Because you really in the past five 
years, Maybe even a little longer, you’ve transitioned from clothing to paper. I know it’s not even a complete 
shifts, you still sometimes do t-shirts, though smaller orders. But I would love to hear how that transition 
happened for you.

A: The t-shirt line was very successful and we ended up quadrupling our business from 2005 to 2006.

E: Wow, wow.

A: It was great. We ended up calculating we probably shipped 30,000 t-shirts in 2006.

E: Oh my gosh. I’m having nightmares.

A: I know. It was all out of a three-story loft in Santa Monica. I didn’t have that many full-time employees, 
I actually only had three and a bunch of freelance people hand-sewing. And we moved onto machine 
embroidery but the shirts still had to be hand-cut because of the reverse-applique technique we were using. 
So, hands were still on the t-shirts. But we were doing of all the shipping. We had a successful run with 
Bloomingdales, we had good press, and celebrities wore our stuff. It was really exciting. 

But in 2007 because everything was moving so quickly, I felt like I didn’t have time for myself. And I felt a shift 
in the marketplace at the start of the recession in 2008. I had friends who were in the industry for a very long 
time, who I really admired. They had great deals with Anthropologie, and they were telling me these horrible 
stories about how they weren’t getting paid on time from certain vendors. It was getting really tough to do 
business, especially making fashion items out of LA. All of our stuff was produced in the U.S. and production, 
as you know, is very difficult.

I started feeling like, oh my gosh, I’m making all this stuff – where is this going? I don’t have a business plan. I 
felt lost for a moment. I couldn’t even enjoy everything that was happening, it was just happening so quickly. 

I had driven by this scrapbooking store a lot going to my mom’s house — she headed up my production, so 
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I would go back and forth numerous times a day. And I was like, You know what? I just need to step into this 
store and see what it’s all about. 

I was introduced to scrapbooking and I was like this is a whole new world! I took a class from Emily 
Falconbridge and fell in love with her aesthetic and style, and her free nature of recording her memories in 
such a fun way. I was like, you know what? I should just give this a go. I really fell in love with the community, 
too. That’s where I found your blog, actually, and I started following your Daily Cards that you were doing – 
the baseball cards – do you remember that? Or no, the deck of cards?

E: Yeah, the deck of cards.

A: I don’t even remember. Do you remember?

E: I do remember because you left me a comment and it linked to your site or blog at the time. This was in like 
’07 maybe? I remember thinking, Oh my gosh, a fashion designer reads my blog?

A: I thought it was so cool. I was like, This girl blogs about art that she makes on a daily basis. This is so cool. 
And so we played along with that. I just really enjoyed creating something that nobody else had to judge. That 
process was one of those things that I needed for myself.

I also was approaching 30, so I was having this third-life crisis as I like to call it — What am I doing with my 
life? What is the purpose of my life? I knew that there was a greater purpose than waking up every morning 
and dealing with all the day-to-day stuff with the t-shirt line. I was getting to a point that I was probably burnt 
out, and I didn’t realize it and I couldn’t do anything about it. I couldn’t just shut down, why do people shut 
down successful businesses? You rarely hear about that.  And I didn’t want people thinking, “Oh, she’s not 
doing well and that’s why she’s closing down or re-assessing,” or whatever. 

The whole 80/20 rule really caught my attention at that time. I realized that 80% of my business was coming 
from 20% of my customers. I found out that it was a lot of spas, yoga studios, smaller boutiques. I wanted to 
do custom stuff for them and see what was thriving in their business and how we could work together to have 
a more enjoyable relationship and also do good business together. So that’s what I did.

While I was doing that I realized that scrapbooking was such a welcoming community of people it was just 
really fun to do. I actually asked a friend of mine, “You know it would be awesome? If I could have just one 
scrapbooking client.” I didn’t have kids at the time, I just had two dogs, and you can only scrapbook so much 
about yourself and what’s going on in your life. I wanted a client so I could use my supplies and explore this 
creative outlet. She said, “Actually I know probably the perfect person.” It turns out she has 7 kids and she 
was having a birthday party that Friday night, and I went to it to scrapbook for her 15-year-old daughter’s 
party. That night, her 8-year-old came up to me and said, “Hey are you coming back for my birthday party 
tomorrow?” I said, “Sure, I can do that.” I ended up having three events that I scrapbooked for that weekend, 
the other was a sweet sixteen at Sony Pictures. 

It was one of those things that I realized could be another business. I really wanted to get into the 
scrapbooking industry, but I knew that I didn’t want to design products and produce them on my own. I 
actually enjoyed this whole scrapbooking thing. 
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So I applied for design teams, I followed that whole scrapbooking path that you do. I decided to apply for 
American Crafts, I was on ScrapInStyleTV.com at the time. I enjoyed the whole process of creating something 
that nobody else had to judge, and nobody else had to wear.

Fast forward two years later: I had a meeting with American Crafts because I just happened to be in Salt Lake 
City driving through to move my cousin from Chicago to LA, and that was our last stop. I asked them if they 
wanted to have lunch, and they said yes. I wanted to check out their warehouse and their whole set up and 
they gave me a tour. I mentioned to them, “If you ever want to collaborate, I would be interested.” And they 
said, “Actually we were thinking about asking you the same thing, but we’re not sure about the timeframe so 
keep it in the back of your head.” 

Six months later they called me in December and they were like — “Okay, we’re ready to do a line with you 
called ‘Amy Tangerine.’ Can you come in a couple weeks to Utah?” And I said, “Sure.” We ended up having 
all these ideas together and brainstorming. I think this is the collaborational part that you really wanted to get 
into? Going from “solo-preneur” to working with a big company.

E: I’d love to hear about it. The one thing, too, that you mentioned that happens to a lot of entrepreneurs is 
you got on this one path and you’re really involved. Then suddenly you’re like, “I don’t know if this is really my 
biggest interest.”  Then you start to, almost by trial and error, figure out what aligns a little bit more with your 
passion. It sounds like, as I listen your story and just knowing what I know about you, you got to that point. 
It’s not that you weren’t interested in the t-shirts anymore, but you were like, What else is there? What can I 
be doing that feels a little more in-depth? Is that kind of what it felt like for you? Something a little bit deeper, 
maybe, is the best word.

A: Yes. I don’t know if it was because of the third-life crisis, but I was at a time that I really wanted to explore 
this other side that I hadn’t been able to, which was to travel and to document and to take pictures. I had 
already loved to do all those things. I, in fact, pulled out my Australia travel journal from 2001. It’s so funny 
because I really enjoyed documenting and journaling, keeping little ticket stubs and gluing them into my 
books. I’ve always enjoyed that but I didn’t know it was such a huge industry. I didn’t know that you could 
actually work inside this business that dealt with stickers. I mean, how cool is that? And markers and pens 
and really fun elements that you can use with your hands to create something.

E: Totally. I think, for people who are listening, it’s just a reminder to not discount what your biggest interest is. 
You don’t need to build a business around your biggest interest, but don’t forget about your biggest interest. 
At least consider it when you’re thinking about what it is that you want to be doing.

A: I agree. And another thing is, it’s different when you have a full time job. You may not love exactly what 
you’re doing but you’re also going to an office 40 hours a week and then you get to come home and perhaps 
pursue your passion. But I realized that I didn’t have time to do anything else. I barely was spending time 
designing my own line. I felt like 5% of my time I was designing and being creative. Those are the things that I 
love, and yet 95% of my time was spent doing all the other stuff that I really didn’t care for, but I had to do.

E: Exactly. Let’s talk about that transition for you. Because it is so different – I am learning this right now — it 
is so different to do your own thing on your own time schedule. Produce when it works for you, make when it 
works for you. Be done. That is a completely different thing than when you are working with a larger company 
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as huge as a product line. How was that transition?

A: You know what? I think it was the greatest thing that has ever happened to me, because I walked in with 
so many ideas. American Crafts basically said to me, “Bring all your ideas – this is a one-shot type of deal, so 
let’s see what you got.” I took all my passions and put them into my first collection. I wanted it to kind of look 
like home office products, but also have travel incorporated, but also have a little bit of fashion twist to it. 

I was able to work with designers there that were more talented than me. I can draw a hanger, but they can 
draw a hanger and a camera and an airplane — and I could describe how I wanted it to look and they could 
actually make it happen. That’s the difference, I am sure you’re experiencing the same thing with your Get 
to Work Book. There is almost so much freedom in it, you feel a little bit spoiled. I felt like, “Oh – is this even 
right? Are you sure you don’t want me to do, you know, x, y, z? Because I’m willing to do all that stuff.” But 
they’re like “No, no, we got it.” 

E: Exactly — it’s weird. I was very used to doing my own thing, but I was incredibly limited by my design 
skills. My stuff was fine, but it was smaller than I could have wanted it to be because I just didn’t know how to 
execute any of that stuff. So for the Get To Work Book, I was able to say: “Here’s what I want,” they would turn 
it around, and it would look so good. That is so satisfying.

A: So amazing.

E: You told me before that with American Crafts, you’re able to say “Hey, what about producing this?” And 
they can create an entire new product category.

A: That was one of the coolest things. Because I had been working in t-shirts for so long — and we tried 
different things towards the end because I was like, “Oh, we shouldn’t explore soy candles.” So I collaborated 
with a soy candle company called My Design in LA. They produced the candles for us and we just had the 
Amy Tangerine name on it and we would ship them out. It was great to have that idea for collaboration to start 
off with smaller items. 

But to be able to take to American Crafts this idea that hadn’t even been in the marketplace in the first place: 
the idea of a daybook. I would sew scrap papers together into a mini-album and the cover was made out of 
acetate. I would make these – and this is before I even got together with American Crafts to do the product 
line – I would make them by hand. I sold like 50 off of my blog and I was so excited about it. I made another 
run of 50 and I was like, “I’m tired of making these. I don’t want to make these anymore!” Well, they were able 
to take my sample and send it off to production in China and mass produce it.

You feel the same way when you’re like, Okay I have this concept, this idea in my head. It should kind of look 
like this. It should function this way. For them to be able to come back to you with the actual gift in hand … it’s 
amazing what happens when you collaborate with bigger companies.

E: Yeah. When you collaborate, obviously you give up some because you’re taking in someone else’s design. 
But I think that the result is better. For the Get to Work Book, I worked with a team of guys who had a very 
different vision than I did. We knew where we were headed, we knew what we wanted it to be. But they came 
at it from one direction and I came at it from the other. I think — I’d have to talk to them — but I feel like we 
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both pushed each other into a better product. I have always been like, ”It is so easy to work alone, just work 
alone!” But after this experience I get that the value increases so much when you get other opinions and you 
get other ideas. Everyone pushes each other harder.

A: It’s true, the team effort. The nice thing about American Crafts, too, is that they already had a framework. 
Even though I came in with all these ideas, not all of them were great. They said “We have room for 8 thickers, 
24 patterned papers, 6 sticker skus or 6 other skus.” They had a system down where I could say, “Oh, you 
know what — this is missing or this should be this way,” and then they could give feedback, too. That’s an 
amazing part of collaboration: everybody is trying to bring everything up. We’re all trying to make everything 
better. 

Sometimes maybe they would say — “Oh, I’m not sure that’s such a great idea,” or, “Maybe you could cut 
out every letter.” I had a thicker sku where I literally cut out every single letter from card stock and then hand-
drew the stitches to make it look like it was stitched. So it was fabric alphabet stickers that were printed with 
the stitches on it, and I hand-drew every single one and cut them out. It took probably an hour and a half to 
do. But then they were able to make them in two different colors. They made thousands of them and people 
were able to enjoy them on their projects.

That was the coolest part of the whole development of the line — seeing it come together and seeing my 
visions turn into these tangible products, that was great — but once it hit the marketplace and saw what 
people were doing with it, that made it all worthwhile. Even if it was my only line that I ever created with them, 
this was all worth it.

E: And it wasn’t the only line. I want to talk about that because I think that a one-hit-wonder is kind of 
remarkable, it doesn’t happen as often. You just do it and it’s done. But, I think you have nine lines at this 
point? You’re producing the ninth maybe?

A: Yes, the ninth one just released. Oh wait, I just designed my ninth one – sorry.

E: So the ninth one’s coming. So what do you do at the beginning of each one to think, how can this be 
different? Yet how can it still feel like me? That is such a fine line to walk. You want to impress people again, 
but it still needs to feel like you — you don’t’ want them to think you’ve completely changed. How do you do 
that?

A: It’s tricky. For the first, I would say, five or six lines, I didn’t feel like it was that much of a challenge.

E: Because you just had so many ideas to begin with?

A: Yeah, there are only two lines a year. It was a lot different from when I had the t-shirts and I basically came 
up with 20 new designs every month, except for July and December. That’s a lot of content and designs to 
think of. 

Whereas, American Crafts it’s just two collections per year, basically spring and fall. So you have your color 
palate that you are drawn to. But the previous ones — because at the time too I was pregnant, and I was also 
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having a baby, and now I’m a mother — I think that your inspiration comes from living your best life. Whatever 
that means. If you enjoy traveling, if you enjoy going to the coffee shop or if you like going to a library. 

A lot of people probably find inspiration on Pinterest, and I try to kind of keep up with Pinterest but not really 
look for it to guide me in my collection making. Back in the day, we used to have a Tumblr. I would take 
pictures of things that I saw that I liked, or draw things and take pictures of them, and put them on my Tumblr. 
It was a private Tumblr so the designers at American Crafts could access that and see, before I came into 
town and sat down with them and guided them in person. Now we do use a secret Pinterest board, and do 
pin to it and the designers do too so we can have this big pool of inspiration to draw from. 

But I kind of start off by telling them my grand idea for the next collection. So let’s say I’m really into the color 
grey, for example, and I really want pencil sketches — this is from a few months ago. Or big, bold, colored 
graffiti. When I was pregnant I really wanted to bring in this hand-scripted look but I didn’t know how to do 
it. The designers were like, “We can kind of imitate that or do this.” And I was like, “Can we bring in Kal 
Barteski?” Who I know you know and are friends with. I was like – “Why don’t we just ask her?” She ended up 
saying yes, that was for Plus 1 which has been one of the most successful lines to date. It was really cool, it 
was almost another collaboration that was brought in.

When you start even running out of ideas — like I said. I wasn’t necessarily running out of ideas, but we were 
at a point where we could have practiced doing all the script — but it just wouldn’t have looked as good as 
Kal’s writing. So, why not go straight to the source? The worse she could say is no.

E: Right, those are all valuable points. Bringing in other people for something like this, it feels risky. But you’re 
totally right – what can they say? No? And then you move on, you do something different. I think in that case, 
it was the perfect point that you need to go to source — not try to look like the source – just go to the source. 
That was a really smart decision that you guys made.

A: Thanks.

E: Of course. 

You mentioned what, to me, is the part that can feel like the most mysterious: how does it get from your head, 
your creative direction, into the designer’s computers and then obviously into the product itself? I feel like the 
only way to do that, and the only way that I found to really do it for the Work Book, was visually. Even though 
you don’t want to it to look like what exists, you have to be able to pull inspiration and say, “I don’t like this 
exactly, but do you see the tiny way that they did this letter – that I like.” Or, “Did you see this color mix here? 
That I like.” You have to, it’s really difficult to communicate without using images.

A: Yeah, we definitely use them for reference. What’s great is we pin something, and then we’ll reference 
underneath it — if we like the mood or the color or the element from it. I agree with you, visually is pretty much 
the only way to do it, especially since we are working with such a creative and visual, tangible item. 

What’s nice about Pinning everything, then the designers print everything out and we cut them up and we 
have them all over the table. Just to give you an idea, last time I was there (and this is usually what happens, 
too, I took some behind-the-scenes pictures, I’m going to make a mental note to do more of that next time) — 
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our table was just covered in all these images. Some of them were photographs I had taken, some of them 
were things I had written, and some of them were actual objects that I had picked up. If I see something, 
like a new product idea but I want a twist to it, I’ll go ahead and buy that and show them what we can do 
differently. We have all of it on the desk and we go over the feel for the line, the general theme and color 
scheme first. Then we bring in the actual what we call…what do we call them? We talk about products, too, 
while we also think about the actual elements. Are stripes going to be in this line? Are plaids or heart or icons? 
That’s what we call them, icons. We just go over the whole general aesthetic, and then we start taking away 
the things that don’t fit in that.

E: That strategy makes sense for collaboration, and I think it makes sense for just anyone who’s listening that 
works by themselves. That can be so valuable to physically print out and physically hold all of your ideas, and 
then edit down.

A: I agree.

E: That is such a valuable tool. It really helps to see it all and take away, more than start with one idea and try 
to add two and three and four. It’s way easier to start with 10 ideas and take down to get to three.

A: Yes. It’s overwhelming at first when you look at it on the table, but it always comes together in such a cool 
way. So the style sheet is produced afterwards (I should probably share it on my blog or something), the 
style sheet looks awesome. It is — out of the 60 things that were on the table — maybe 20 or even less than 
that, 12 items, that really encompass the feel of the next collection. Then we work from there to get dirty, 
get our hands messy, get creative and get painty. I thrive on creating with my hands, they’re really good on 
translating into the computer. 

Last time we used a bunch of water colors (actually, every time we use a bunch of water colors), but we did it 
in a different way this time. We sat around for probably six hours and just drew and sketched. When’s the last 
time you did that? I couldn’t remember the last time I actually got excited about creating something just for 
the heck of it when I had my t-shirt line.

E: Yeah, it’s just totally different.

A: It didn’t happen because you just didn’t have time. You barely had time to make yourself dinner, so we 
would go out to eat a ton then. But now that I’ve collaborated and seen the power of collaboration, it really 
inspires me to do more and to put myself out there in different avenues or different products.

E: I love that. The last thing that I wanted to discuss here: when you’re not doing it all yourself, there is this 
point where they send you the finished designs or you get what the product mockup looks like. Have you 
experienced where you’re like, “Oh no, that’s totally not what I was thinking”? Or for the most part has it just 
been little, minor tweaks? Because that’s a huge part. It’s hard when your vision is out there and it doesn’t feel 
exactly how you wanted.

A: That’s difficult because you want something to turn out the way you have it in your head, but it doesn’t 
always happen that way for various reasons. Sometimes it’s the price thing, sometimes it’s material-wise, 
sometimes it just cannot be made. That definitely happens every time — but that’s part of the process too. 
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I like to think of it as, it would have never gotten to this point had I been on my own anyway. I wouldn’t have 
been able to say – “Oh, the fabric stickers aren’t exactly the right color because they didn’t take in the ink 
enough.” Or, “Those wood pieces didn’t come out exactly how I wanted them.” I think, it’s okay. That’s why I 
always like to come up with a bunch of ideas, because I know that there’s probably three to four products that 
don’t get made in each collection.

E: Sometimes what is difficult is you spend so much time on this that it starts to feel a little bit bigger than it 
really is. But when you go to launch, people don’t know that you intended that sticker to be a little more aqua 
than teal. We are not aware of the “errors” and so that might help to keep perspective of it. 

A: It’s funny. What you worry about on a day-to-day basis — or at least I do — it really doesn’t matter that 
much, it’s very insignificant. We’re both very detailed-oriented people and I’m sure a lot of your listeners are, 
too. But when it comes to actually creating something that brings you both joy, and relief that somebody else 
can take care of the production part of it and the shipping part of it — I just roll with it. You have to say, You 
know what? This is the best that it can be. Because it can’t get any better if they’re telling me that it just can’t 
be any better. I believe that. We’ve worked together for long enough that if they’re saying it can’t be done then 
— and I’m a fighter for stuff. I really wanted stuff to happen for my line. You’re probably the same way, you’re 
a perfectionist as well.

E: I didn’t think I was until Get To Work Book.

A: Isn’t that so funny.

E: I think I didn’t have the right product. It’s easy to become your biggest critic because you invest so much 
time and energy and money into it, and you need it to reflect that. It’s almost impossible to get it to reflect 
everything that you’ve put into it, but you want to try.

A: But you’re also putting out a product that people — it’s going to change their lives.

E: I hope so!

A: That sounds so silly. I didn’t think I was changing lives – trust me, I didn’t think I was and I don’t think I am. 
But I do think that if we’re creating products that inspire people to make stuff, or to be better organized, or to 
do things in their life that make them happy — that’s all we can ask for.

E: That’s a good message to leave on, that’s a huge point: inspiring people is changing lives. Sometimes 
minor, sometimes it just changes their day, but that is a good perspective. I appreciate that, Amy.

So tell me what is new from you. You mentioned the ninth line, that’s coming out this summer?

A: Yes, exactly.

E: Awesome. You’re going to try to get a blog post together of behind-the-scenes style sheets?
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A: I should, right? I think people would be interested in that.

E: I would be interested for to see that, for sure. Anything else new from you, or anything else you want to 
share?

A: Creative people always have these different ideas, I think that people should never be discouraged. You 
should just try to do stuff. People often ask me, “How did you get into this? And how did you know the time 
was right?” I never know if the time is right! Something just presents itself and I usually say, yes, it’s right for 
me. But lately I’ve also been, thanks to you, saying no to a lot of things just because it’s overwhelming and I 
know that I can’t give it my all. So if you guys have ideas, you should just pursue them.

E: Your story is incredible and inspiring. I don’t think I knew as much about it as you shared. It’s so interesting 
to me to hear how it’s twisted and turned, and I’m happy that it’s lead you here because this seems to be 
such a good fit for you.

A: Thanks. I really appreciate that.

E: Well, you guys can find Amy at AmyTangerine.com — that’s the best place to go, right?

A: Yes, and I actually have a free creative handbook download. It’s really cool because it’s one of those 
things where if you feel that you’re creatively stifled, it’s something you can print off — it’s 12 or 14 pages — 
and it has prompts. I write about creative blocks and the methods that I use to overcome them.

E: Awesome, I’ll make sure to link directly to that in the show notes. And, as always, you can find out all the 
other places to chat with Amy and see Amy in the show notes, as well.

Amy, thank you so much for joining me and taking some time to talk!
 
A: Thanks Elise. I really appreciate it!

E: Thank you.

And that’s it folks. Thanks so much for listening. As always, you can find out more about this show at EliseJoy.
com. If you like what you heard please tell a friend and consider subscribing on iTunes. Thanks!


