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This is a transcript of the Elise Gets Crafty podcast episode 60, “Small Biz & Blogging Q&A.” 

Hey! This is Elise and you are listening to Elise Gets Crafty. This is my weekly podcast where I talk about 
blogging and small business and creativity and inspiration and motivation. You can find out more about me and 
about the show at elisejoy.com.

Hey, thanks for joining me this week. This episode is sponsored by Get to Work Book (hooray!), my day 
planner/goal-setting journal. Get to Work Book is now shipping, which is hugely exciting. This very first version 
goes from July 2015 through June 2016. It’s simple yet packed with motivational things for you to turn your 
big, huge ideas into more manageable, bite-sized tasks and actually accomplish them. Hugely exciting. You 
can learn more at gettoworkbook.com. Yes, it is shipping. This is huge. Follow along at @gettoworkbook on 
Instagram if you want to see more behind-the-scenes peeks and learn more about the book.
 
Yay! It’s kind of a joke that this episode is sponsored, but also not a joke at all because everything that I do 
for free, like the podcasts and my blog, is sponsored by my brand and my projects. The only way I’m able to 
keep all of these things running is if I continue to sell my products. So thank you for that. 
 
This episode is going to answer some questions I commonly get about blogging and small business. It’s just 
me this week. This is the last episode - I’m going to take a break for June - and I will be back July first with the 
second half of season two.  Scheduling breaks into the podcasts was important to me. I want to make sure I 
don’t burn out. I want to make sure that you, the listeners, don’t burn out. I want to make sure that I have time 
to get good guests and come up with cool topics. This will be the last episode for now, but I’ll definitely be 
back July one.
 
To get some of these questions, I asked on Instagram and asked on Twitter, and I looked in my email—just 
kind of what comes in week after week after week. What people are asking.  A lot of the questions I got 
have already been addressed in blog posts or in full episodes of the podcast.  If you go to the shownotes at 
elisejoy.com/podcast, you’ll be able to find links to so many of the very popular questions. Some of this stuff 
is different and new, meaning I have a new and different take on it today than I used to. So I’m going to go 
ahead and answer those questions. But I’m also going to try to keep this quick. I did a little bit of a practice of 
answering these questions, and it turns out that I could talk about all of these things for seven or eight hours. I 
don’t want to do that. That sounds like it would be very boring. Let’s get into it here.
 
We’re going to start with blogging. More people have questions about blogging than business, maybe 
because blogging is easier access, easier entry, sort of.  One of the first questions that came up that made 
me stop and think was:
 
Do I still think it’s worth it to start a blog, or is there too much noise online?

This one’s hard because, yes, of course. I think there’s always room for a new voice. The End.  But I also 
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know that now there’s so much out there that the idea you have to come up with something completely fresh 
feels that much more difficult, so I can absolutely see where this question is coming from and can understand 
why there would be stress and why you’d be worried about it. 
 
When I started blogging, there weren’t people making blogging a career.  It was 2005, and there were 
like two platforms and you could do one thing. You could upload a banner and that was it.  There wasn’t 
the customization that’s available now at all, and people didn’t expect that much from their bloggers. They 
expected like a journal, so that’s what we did.  The quality of blogs now is magazine worthy.  It’s insane 
how beautiful some sites look. I think that can be a lot of pressure, but, at the same time, there are so many 
more resources. You could take 2,500 e-courses now on blogging or read 3,000 blog posts about blogging. 
I’ve written at least 300 of them. There is so much information now that it’s kind of easier, but it’s also so 
overwhelming.
 
What I’m trying to say is, yes.  If you think you have a story to tell, have a point of view, and you want to tell it, 
yes. You should and you can, but I also think that you do have to start with way more than I was bringing to 
the table in 2005, and you have to much more of a plan if this is something you want to turn into some sort of 
career. You need to go into it with a little bit more thought. Elsie and Emma of A Beautiful Mess have course 
called Blog Life, which I’ve taken.  It’s crazy how much information they’ve packed. I would recommend 
checking that out. (That was not sponsored).
The second question kind of goes hand-in-hand:
 
Can you make a living from blogging?

I don’t make a living from blogging. I’ve talked about this before. There’s a podcast episode that talks about 
how I blog to support my business. My business is not my blog. Tremendous distinction. If you still read 
blogs, and you look at any of the blogs you read, most of those people are not exclusive bloggers. That’s not 
their only thing. I can think of one off the top of my head—and I don’t even know. She could have another 
career I don’t know about. Most bloggers are doing collaborations with larger business or they’re curating 
things for websites or they’re teaching e-courses or doing custom consulting or whatever. Very, very, very 
few people are surviving on sponsored posts or affiliate links or sidebar ads as their full source of income. 
Some people make a lot of money through those things, but even those people still supplement in other ways 
with e-courses, Ted Talks, with books, whatever. Blogging can be a part of a career. You could be that one 
in a million that blogs exclusively as your career, but, most likely, a blog is just part of your living—it’s not 
your living. I make about 15 percent of my income from affiliate links and from sponsored posts on my blog. 
The remaining 85 percent comes from things that I sell, like Get to Work Book, this episode’s sponsor, or 
handmade goods or e-courses. That’s where the bulk of my income is coming from.
 
Along with that, I got a question:
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It seems like you spend a lot of time on your free resources. You spend a lot of time on the podcasts. 
You spend a lot of time on the blog. You spend a lot of time on Instagram.
How do you justify that? How are you spending all that time on something that’s only bringing in 15 
percent of your income? 

It’s a really valid question. The answer is that the blog and podcasts are helping to grow my brand. They’re 
improving my audience and are, ideally, expanding to a greater reach. That means I have more eyeballs 
when I have products to sell. I’m going to have to think harder about this long-term—like what I want to be 
doing and if it’s really working, and how I’m converting the average listener into an actual customer. These 
are things that I really need to be thinking about. But, in the past, I’ve learned that when I invest time in solid, 
shareable, interesting content, that results in eyeballs. Generally, eyeballs result in sales. But, I know that I’m 
going to have to improve on that model. Maybe that can be an episode for the second half of season two, as I 
learn how to do that a little better.
 
If you do have a blog and are getting offers for partnerships, what do you do with that?

This is tricky because depending on where you’re at with your career and depending on how large your 
audience is the answer to this question is going to be really broad. I tend to err on very few partnerships. It 
doesn’t mean I’m against them. It doesn’t mean I don’t think that sponsored posts work really well. In fact, 
I think that sponsored posts help bloggers hustle. Trying to keep your numbers up, trying to keep your 
pageviews high, is the most important things when you’re looking for sponsored posts all the time. It’s a good 
thing, kind of. To get your bloggers—trying to get sponsored posts means they’re working hard to give you 
really great content. That’s what I think as a reader. I also think that the blog would be kind of easy for me to 
give up at this point, because I’m not super into page views, so I could step away, and I don’t think it would 
be the end of the world. If you like your bloggers, you want them fighting for page views. You want them 
working on that sort of stuff.
 
So when to take them on?  Personally, I don’t do any exposure trade. Like I’ll get an email that’s like: “Hey, 
write a post about this, and we’ll share it with our 7,000 Facebook fans.” No thank you. I don’t want that.
Or, “Hey, write a post about this, and we’ll send you something (that I moderately want).”   No, that’s not 
good. I’d rather deal in cash. Obviously, if I’m super into your product and it makes sense, then a trade would 
work out. Most likely, if I’m super into your product, I’m probably going to blog about it anyway, so the trade is 
just kind of a weird thing. That’s my take because I’m trying to push my own product all of the time. 

If you’re just getting started, maybe, possibly, trading for product can help you find your voice as a sponsored 
person and help you see if it’s going to be the right fit for you and the right fit for your audience. It could 
be a way to experiment. It could also be a way to get tracking information and find out, hey, I shared this 
book for this author, and she found out through that that 50 people bought the book. Hey! That’s significant 
influence, and that information you can share the next time a sponsored post opportunity comes up. You can 
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use that as leverage to show that though my audience is small, look how mighty they are. That can provide 
value. If you’re just trying to gain some information, I’d say to consider the trade, consider the exposure. But, 
ultimately, you can’t feed your family on trade, so you want to be thinking about the money. As far as how 
much to charge, I don’t even know. 

I work through a company called Collectively. They throw sponsored opportunities at me. I really like them. 
They work with brands that make sense for me and that seem like a good fit. They send me an opportunity. 
Usually, they’re like, “Are you interested in this?” I share my stats and then they say, “Here’s how much it’ll 
pay.” If it feels like the right fit, feels authentic, and if I can easily decide how I’m going to write that post and if 
I’m excited about writing that post, then I’m in. I don’t spend a lot of time trying to negotiate how much money 
it should be worth or anything like that because I don’t know exactly. There is some formula out there that 
says how much a thousand eyeballs are worth, but I don’t know. It depends on your level of engagement and 
depends on how much blog retail you’re willing to give up, and how much you’re willing to sell out. I don’t 
mean selling out. I don’t think that accepting sponsored posts is selling out, but every single time you do a 
sponsored post you sell your retail space and you sell your voice. I can’t tell you how much that’s worth, other 
than to say that it’s okay to negotiate. If someone says, “I’ll give you a hundred dollars to write this post,” you 
say, “Make it two hundred.” And then get it to one-fifty or whatever. Feel comfortable negotiating. You are in 
charge. The blogger is in charge, definitely not the business. They need you way more than you need them. It 
might not feel like it but it’s true. Feel comfortable asking for money. Feel comfortable asking for more money. 
The more money you ask for, the more bloggers can rise up here and elevate this into something more real.
 
Let’s talk about scheduling posts. There is a whole episode on this, Episode 3, one of the very first ones 
where I talked about editorial calendaring. I tend to do this about five to six weeks ahead and am constantly 
redoing it. At the end of every week, I look about six weeks ahead. For me it’s about finding a healthy balance 
between family, craft, business, random. That’s the balance I’m looking for, and it’s not always perfect. I 
haven’t had a craft project in ages, but that’s what I’m shooting for. I kind of piece it together that way. It helps 
me to work on a rolling schedule, just because I know that as things are coming up that it’s easy to fit them 
in. If you’re trying to get an editorial going, it’s better to look at four to five weeks, a month at a time versus a 
week; because you can make sure that the whole thing is being balanced.
 
I had a lot of questions about networking and how to network with other people in your niche. Some of my 
very best friends I’ve met through the internet and are other bloggers. Most are sort of in my field, but we 
don’t really compete. We don’t sell the same product, and that’s helpful because we can promote each 
other’s stuff without cannibalizing our own product.
 
How do I meet and network with other people in my niche?

I thought really hard about this for a while, and I’m continuing to think about it. The number one way to 
network and start connecting with people online is to have a really solid online presence yourself. We don’t 
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want to judge books by covers—but we do. If you comment on my Instagram feed and I go to your feed, 
the first thing I’m going to see are your last nine photos. This is terrible, but I’m going to make a judgment 
call on those nine photos. It’s not because I want to judge you but because I’m trying to get a feeling for 
your aesthetic.Those nine photos are going to tell me that, and your aesthetic is going to tell me a little bit 
more about you. Then we know. Or if you send me a link to your website, I’m going to go to your website and 
make a judgment about the website. It’s not nit-picking and looking for typos, but just figuring out: Who is 
this person? What are they doing? What are they about? Your website, your blog, your Instagram and all of 
those things are telling the internet who you are and what you are about. In any networking situation, that’s the 
most important part, right? Telling people who you are and what you do and represent is the biggest part of 
networking.
 
The very first thing you can do is to make sure those are solid and represent who you are. Once that’s 
done and you feel very comfortable that your online persona is an accurate reflection of who you are, then 
I suggest reaching out. When I find someone I really like on Instagram, I just comment on their photos. I’m 
not annoying and it’s not every photo. I’m not like, “Come look at my photos!” I would never say that. I would 
never say, “Follow me” or “Follow back” or any of that garbage. I say, “Hey, I love this!” or “Cute top.” or use 
a heart emoji or something to acknowledge and say, “Hey, I like what you’re doing.” I have no idea if this 
people click through and actually find me, but I like to acknowledge that in that way.
 
The second thing is that I will shoot an email to a blogger or artist that I really like. I’m not asking them for 
anything. I’m not saying, “Promote my book,” or “Come on my show” or whatever. I’m saying, “Hey, I love 
what you’re doing,” or “this post, especially, was great.” It’s just a way of acknowledging that I like what 
they’re doing. I’m not trying to get something. You’re not asking them to be your friend. You’re just saying 
that you like what they’re doing. Maybe then they click through my signature and say, “I like this,’ or they pick 
something up, and that can start a dialogue. Most likely that doesn’t happen, but it is possible.

The third thing I do when I like something someone’s doing is to, again, acknowledge it publically. I’ll share 
it in the weekend links or I’ll tweet it or tag them on Instagram. I’ll do something to support them. It’s not that 
I’m trying to make them like me. I’m trying to put it out there that I do support them. When I think back on 
my online friendships and who I’ve become friends with now, and someone I’d grab a drink with or meet 
for coffee, it typically starts like that. It starts with kind comments. It starts with a friendly email. It starts with 
mutually supporting each other’s work. I don’t blog about someone’s work expecting it to come back. In 
general, as the friendship gets established, that happens and you find your friends there. The short answer 
is really solid examples of your work online, something that really represents who you are, and then just start 
being nice to that person. That can make a really big difference.
 
How do I decide what goes on the internet?

I get asked this all the time. How do you draw that line between personal and professional? I talked about 



ELISE GETS CRAFTY WITH ELISE BLAHA CRIPE
LEARN MORE ABOUT THE PODCAST AT ELISEJOY.COM
SHOWNOTES FOR THIS EPISODE: ELISEJOY.COM/PODCAST/SHOWNOTES60

© ELISE JOY INC, 2014-2016, ALL RIGHTS RESERVED.

this in an in-depth episode with Anne Marie called Drawing the Line, which I’d recommend listening to. The 
biggest thing is that I trust my gut. People tend to think I share everything. They think they have this full 
picture of who I am. While the person I put online is accurate and is me, it’s a fraction. When I look back on a 
week of my life, what I shared on Instagram or on my blog is like four percent. That means there is 96 percent 
that just belongs to me and to Paul and Ellerie. This isn’t something that I worry about. It’s just not. I present 
my family in a really good life, and my love and support for them comes through. I can’t tell you where to draw 
your line, and I don’t expect you to tell me where to draw my line. You know in your gut what’s right to share 
and what’s not.
 
I want to move on to business. The number one question that’s come up a lot lately is almost a buzzword and 
that’s “investing.”

How much do you invest in your business?

I get asked that all the time. It’s interesting to me because ever since I started keeping track of income and 
expenses, I’ve always considered business investing an expense. It’s never crossed my mind to separate out 
my expenses from my investments. If I’m not investing in my business, it doesn’t exist and it’s not growing. As 
I’ve thought about this question more, I definitely understand the difference, so let’s talk about it.
 
Your gross income is all of the money that comes in. You have a shop and you sell purses, and you make 
$300 from those purses. That’s great. You have to, obviously, pay for the materials to make the purses. 
You buy the cloth and zippers, and that costs $80. Then you have to buy the packaging material and pay 
for shipping on those, and that costs $15.  Those would be your expenses. You had $300 and you’ve now 
spent $95. Forget your time—we’re not even counting time right now. That doesn’t count in investment and 
expense. So your profit, your take home is $205. That’s your net income. 

Now, let’s say that you want to buy a sewing machine. That would be an investment, because the sewing 
machine costs $500, and you have $205 you’ve made from your gross sales. Not only are you investing all 
of that back, but you’re taking another $295 from your pocket to by the $500 sewing machine. That is an 
investment. I’ve thought about this a lot. With expenses, there is no risk.  There is no risk in buying shipping 
for a product that’s already been sold. There is little risk in buying six yards of fabric for the bags you know 
you’re going to sell. But investment comes with incredible risk because buying that new sewing machine 
or investing in that new insanely cool camera or spending $15,000 for design on Get to Work Book—that is 
something that you don’t know for sure that you’re going to recoup. You absolutely hope so. And, of course, 
as with any investment you want to do some research and make sure that if the bottom drops out that you 
survive.
 
That to me is the difference between an investment and an expense. I have no formula for how much money 
I’m going to invest back into my business. I just know that if I stop investing I basically stop trying. If I stop 
taking risks, this think will stay afloat for a while and then will crash and burn because I’ll be bored and you’ll 
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be bored. Again, I can’t tell you.  But as you grow and have more ideas and as you have more experience, 
you learn a bit more about where your comfort level is with investing. For me, every year when I set my 
financial goals, I’m looking to hit a number net. I’m not that worried about how much I’m going to gross. I just 
want to make sure that I net x amount, because that’s the amount of money that my family is counting on. 
That’s the amount of money that I want to be able to save. That’s the amount of money I want to be able to 
spend on my life, not on my business. It’s totally different.
 
Think about it, but remember that in the beginning it’s okay to be recouping your cost. It’s okay to just be 
learning, but think about the money. It’s great to think about the money. That’s what’s going to separate this 
from a hobby into a career.
 
How do you handle giveaways?  

When you get a request for a free product, free stuff giveaway, what do you do?  What’s the polite way to say 
no?
For the most part, I say no, exclusively no, no, no. I just say, “Hey, it’s not my policy. I’ll let you know if this 
changes.” Giving away product—there needs to be a takeaway. What’s the value? Why am I giving this away? 
What’s really going to happen?  Quite often, nothing is going to happen unless it’s like an insanely huge blog. 
Then they’re not asking you; they’re asking you to pay them $700 to do a giveaway. In general, I say, “No, 
that’s not my policy,” and move one. I assume they’re asking tons of people and don’t even care what my 
answer is. When Get to Work Book first launched, I was inundated with tons of people emailing to ask for one 
for free in exchange for a review. I was like, this is so weird. I don’t even have it yet. I have a prototype. Whoa! 
It’s very okay to say, “Hey, I’m so caught up with my marketing strategy. I don’t know what I’m doing. Let me 
get back to you.” That’s okay too. Maybe a giveaway is going to fit into your marketing strategy. Maybe there 
are some influencers you want to send a product to, but absolutely do not feel like you have to say yes to 
every giveaway, fundraiser, raffle, or whatever. If you do, you will not have a business.
 
How do you develop a loyal following for your goods?

This is a hard one because, more than anything, it takes time. It takes commitment. You need to be authentic 
with what you’re doing. I’m not saying that you need to infuse yourself with your product and share your family 
life and share your birth story and all of these things. You don’t have to do that. You can, and some people do 
great with that, but you don’t have to. You don’t even have to be connected to your business online. But your 
business needs to be branded in a way that feels authentic and gives customers something to be excited 
about and something to follow. It should have something interesting, whether that’s a newsletter that goes just 
to them or an Instagram feed or a Facebook feed or a YouTube channel or whatever you choose. 

There just has to be something that they can count on to be interested in and follow along with. I don’t think 
you have to reinvent the wheel every week or every month with something entirely new and brand new and 
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exciting, but it helps to get people interested and give them something different. Offer a free gift on occasion. 
Come up with a cool way for your packaging to excite them, to give them something to look forward to that 
next purchase. Why would they want to buy again?  Give them that insight. Make sure that they know how 
grateful you are for their purchases. Answer their questions. When they email you, respond. When they 
comment on Instagram and the question hasn’t already been answered 700 times, answer it. Let them know 
you’re listening and you care, because you are listening and you do care if they’re your customers. Right? 
That alone is huge. 

I want to be loyal to the brand and the businesses I believe are authentic and are in it because they truly 
like it and the ones I feel are listening to me. I’m not saying to meet every request of every customer, but just 
acknowledge—“Hey, I hear you and I’m working on it.” Those are the most important things. Just stick around 
and be there and deliver when you can.
 
There were a couple of questions on pricing products. This was talked about in-depth in a podcast episode 
about pricing, so I’ll link to that in the shownotes. There were lots of questions on shipping and shipping 
supplies. This has been addressed in a podcast and on the blog as well. I’m going to make sure to link to 
that. I had a question on fear: “How do you handle fear?” I recorded a huge episode on this as well, so I’d 
highly recommend listening to that.
 
These last two questions deserve their own episodes, so I want to do that. The first one that’s very timely right 
now is:
 
Do you have suggestions for high school grads?

This question makes me feel all of the emotions because graduating from high school is such an incredibly 
unique moment in your life. Up until that point, high school feels like the biggest thing because it is the 
biggest thing, but you’re about to embark on such a bigger, amazing adventure. That is horrifying and 
amazing. I had a really difficult transition from high school to college. It took me a good semester. So, I guess 
it could’ve been way worse. It took me a semester to feel like I’d found my footing on any level whatsoever. It’s 
possible that you’ll go through that.  Especially if you enjoyed high school and have a good relationship with 
your parents, leaving can be very difficult, no matter what you’re doing—if you’re going to college, going to 
a job, doing trade school or whatever.  Whatever it is you’re doing, it can be very difficult. Embrace that. you 
don’t need to fight it. It’s okay and it’s super normal. Any time we make a big change, we struggle, probably, 
and that’s okay. You get to do that, and you definitely do not have to have it figured out, even if it seems like 
everyone else does.  They don’t and you don’t. 

If you’re going to college, take all the classes that you can. All of them. Anything that interests you, take those 
classes. The best thing I did in college was to take web design classes. It was super weird. I was one of four 
girls in the class, but I’m grateful every single day that I took them. I’m not saying that you should take web 
design classes, but there is something that in the back of you mind is a passion of yours. But you’re like, 
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maybe it’s not a career but it’s still a passion. Take a class in that. Take that class. That class is the game-
changer class and should absolutely be taken. For GEs, take ones that are super interesting and really 
random topics. You have to take six, so find the ones that actually appeal to you. The stuff that you get to 
learn in college is so amazing. I’m already vicariously living through my two-year-old daughter because she 
gets to go and learn. Do that. Intern like you would not believe, and try to get paid internships. I think they 
have to pay you now. Don’t work for free. 

Do not work for free ever. Do paid internships and learn as much as you can. Really commit to them and 
work on building that resume in a solid way. It’s better to have three really rich experiences than ten half 
experiences. Shoot for those rich experiences. I’m so excited for you.
 
What about college grads who are looking to go into a creative field?

That’s a really good question, and I’m not the right person to answer this. I need to get some expert designer 
or artist, someone who’s making a living from this and have them talk. I don’t even know what to say. My story 
is weird, and I don’t think it provides good advice. But I’ll go ahead and link to my story of how I got from A to 
B. It was like a 15 part story on the blog, so I’ll link to that. maybe that will help. But, I’m listening to you, and 
I’ll make sure that becomes an episode.
 
I started this show over a year ago. We just celebrated half-a-million downloads, which is crazy. When I 
started this podcast, I didn’t think there were a ton of podcasts that were addressing this sort of thing, like 
small business and creativity.  Now I think I was completely wrong. There are a ton. I realize that you have a 
lot of resources and choices. The fact that you’re listening to mine is tremendously flattering and it makes me 
want to do better for you and truly make this into something great. My goal with this, more than anything else, 
is to be encouraging. If you leave these episodes feeling discouraged, my goodness, stop listening. I hope 
that you leave feeling motivated and inspired or semi-interested would be great.
 
Thanks and I’ll see you on July first.  A huge thanks to our sponsor, Get to Work Book. Be sure to check it out 
at gettoworkbook.com. The shownotes are going to be absurd this week, so check elisejoy.com/podcast. I 
will see you around. Thanks!

 
And that’s it, folks! Thanks so much for listening. As always you can find out more about this show at elisejoy.
com. If you liked what you heard, please tell a friend and consider subscribing on iTunes. Thanks!


